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Sunshine Cathedral 2023  Annual Meeting Agenda

I.    Call to Order

II.   Opening Prayer

III.  Procedure Review for Meeting

IV.  Approving of the Annual Congregational Meeting Minutes from 2022
 
V.   Senior Ministers Report
 Executive Minister 
 Minister of Connections
 Minister of Education
 Director of Communications

VI. Financial Review

VII.  Sunshine Cathedral Foundation

VIII. Summation

IX.    Q & A

X.    Adjournment
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The Purpose of the Annual Meeting 
The annual meeting is a chance for us to receive a summary of the previous year’s progress and/or challenges and a 
reminder of what the vision for the upcoming year entails. In years when there are matters to be voted on, a forum 
will be held before the day of the meeting so that people can ask questions and speak to issues. On the day of the vote, 
there is no further discussion. On years when there is no vote, the meeting is simply to share reports with those who 
are interested. A compilation of reports will always be available in print for those who want them who were unable to 
attend the meeting.

How is Information Available During the Year

    1. All Cathedral board meetings are open and can be attended by every member. One must be on the agenda to
speak, but the business that is handled by the board is open for everyone to witness. The board meets 10 times per
year (second Tuesday of most months at 7 pm). 
2. The Financial Health Team meets, as scheduled, At that meeting, the entire ministry plan is discussed line by 
line. All questions are welcome and are answered. The FHT is made up of staff and Cathedral Board, but any 
Cathedral member may attend the meeting and at that meeting may ask any question about church finances. 
3. All staff members are available to the congregation by phone or email. You can always ask a question. If the
person you ask isn’t the best person to ask, she or he will refer you to the proper authority. 
4. The Sun Burst is published weekly. That publication contains multiple pages of information every week
throughout the year. Highlights from the SunBurst are also sent out most weeks by email. Archived copies of the
SunBurst can be found on the church website.
5. Weekly and monthly financial reports are emailed by the Minister of Administration to the Cathedral Board and
posted on the Cathedral’s web site www.sunshinecathedral.org . 
6. Announcements are made at the beginning of every worship service, and slides with information are rotated
before each service. 
7. Additional information can be found on our website and on the church’s Facebook page. 
8. In addition to these many ways of staying informed, there is an Annual Meeting every January where
information is summarized and shared.

Conduct for Public Meetings

Our rules for discussion for all Sunshine Cathedral meetings, classes, and forums  are based on the V.I.S.I.O.N.S. 
model. (V.I.S.I.O.N.S. is a multi-cultural, diversity training and consultation firm committed to anti-oppression 
work): 

1. It’s OK to disagree. 
2. Do not blame, shame, or attack anyone 
3. Practice both/and thinking (as valid as your opinion may be, it probably isn’t the only valid opinion and there is
probably more than one way to accomplish any worthy goal) 
4. Be aware of intent and impact (our intentions are usually good, or at very least neutral, but our words and
actions may impact others more negatively than we had intended) 
5. “Try on” new ideas before dismissing them or reacting negatively to them 
6. Practice self-focus (rather than belittling or insulting someone with a different view, we can simply own our own
feelings by saying, “I feel” or “I think” or “I would prefer” rather than “you’re wrong” or “what were you thinking?!”
or “that’s stupid.” Also, we speak only for ourselves; we are never the spokespersons for unnamed, faceless “others”
(the infamous “they” or “everybody” that are often invoked to persuade an ideological opponent)

By using these simple guidelines for discussion, there is no topic that we can’t discuss and even when we disagree, we 
can do so in ways that are helpful, respectful, and that will build us up rather than tear us apart. By committing to 
respectful dialogue, even our disagreements can be part of a healthy process that will contribute to the vitality of our 
congregation.
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Direct Dealing

We have a direct dealing policy at Sunshine Cathedral. Public meetings are not the place to initially air grievances. 
When we have conflict or a misunderstanding with someone in church leadership, the FIRST step is to speak with 
that person directly. If that proves to be unsatisfactory, then the SECOND step is to speak with that person and a 
mediator. If that doesn’t work, then speaking to someone’s supervisor might be in order.

It is always appropriate to ask questions before making accusations, and one should always deal directly with a person 
rather than resorting to triangulation tactics (going around a person or behind the person, trying to vilify the person 
to others or build a coalition against the person before a direct discussion with the person has even taken place).  
Triangulation is considered antagonistic behavior and is unworthy of any principled organization, and especially any 
organization founded on a commitment to spiritual growth and vitality.

If there are questions about fiduciary concerns, the FIRST step is to ask questions of the Administrative Staff . That 
should almost always settle the matter as a member of the Administrative Staff is the person with the most current 
and complete information about all financial matters. However, if you feel that the Administrative Staff  has not 
responded to you sufficiently, you should attend a Financial Health Team meeting. At that meeting every line item 
is addressed and every question that is raised is answered. In the unlikely event that the first two steps didn’t answer 
your questions satisfactorily, you can then ask to be added to the agenda for a Board of Director’s meeting. Once 
on the agenda, you can make a statement to the board which will listen to you and will decide if further action is 
warranted.
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Sunshine Cathedral’s Values & Purpose

Sunshine Cathedral embraces the core values once articulated by Metropolitan Community Churches

Inclusion 
Love is our greatest moral value and resisting exclusion is a primary focus of our ministry. We want to continue to be 
the conduits of a faith where everyone is included in the family of God, and where all parts of our being are welcomed 
at God’s table.

Community 
Offering a safe and open community for people to worship, learn and grow in their faith is our deep desire. We are 
committed to equipping ourselves and each other to do the work that God has called us to do in the world.

Spiritual Transformation 
Providing a message of liberation from the oppressive religious environment of our day or to those experiencing God 
for the first time is what guides our ministry. We believe that when people are invited to experience God through the 
life and ministry of Christ, lives will be transformed.

Social Action 
Working to talk less and do more, we are committed to resisting the structures that oppress people and standing 
with to those who suffer under the weight of oppressive systems, being guided always by our commitment to Global 
Human Rights.

Sunshine Cathedral strongly promotes MCC founder Troy Perry’s original Three-Pronged Gospel: 
~ Christian Salvation (saved from hopelessness, degradation, & despair) 
~ Christian Community (modeled after the healing love demonstrated by Jesus, inclusive of those who identify as 
Christian and those who don’t) 
~ Christian Social Action (justice work to build the kin-dom of God on earth)

And Sunshine Cathedral shares the values articulated in the Mission and Vision of the International Council of 
Community Churches:
 
Mission: “As people devoted to following Christ we are committed to community, to treasuring diversity, to living our 
faith in service and love.”

Vision: “To affirm individual freedom of conscience, protect and promote congregational self-determination, 
proclaim that the love of God – which united – can overcome any division, be an integral partner in the worldwide 
ecumenical movement.”

Sunshine Cathedral’s Affirmation:
Sunshine Cathedral is a different kind of church where the past is past and the future has infinite possibilities.

Sunshine Cathedral is a member of the International Council of Community Churches (which is an institutional 
member of the National and World Councils of Churches), Metropolitan Community Churches, and the Divine 
Science Federation International. Sunshine Cathedral is also a supporter of the Global Justice Institute. 
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January 15, 2023 Annual Meeting
Senior Minister’s Report

 
Dear friends and co-laborers, 
 
Pandemic decimated churches all over the US and the world. Many churches did not survive, most 

went online for a while, and when it was time to return to in the room worship, some out of caution for their 
health, and others because they had embraced a new normal, many did not return (or they did so with less 
frequency that pre-pandemic).

 
Sunshine Cathedral was not spared these realities, but we did what we do no matter what we must face…

we responded with faith and creativity to the realities at hand and figured out ways to reach people with a 
message that we believe is life-giving and life-enhancing.

 
While in the room attendance plummeted in 2020 (we didn’t allow anyone in the room for a few months, 

and limited the number that could be in the room for many more months), our virtual attendance skyrocketed. 
In 2019, for example, we had 21,544 in the room worshipers and 1,066, 728 online worshipers. In 2020 (the 
year society largely shut down), our in the room attendance dramatically fell to 8,324 in the room worshipers, 
while our online worshipers more than quadrupled to 5,001,356. We grew by 4 million in pandemic even with 
the room being empty for a few months and limited to 25% capacity for many months thereafter.

 
In 2021, in the room attendance increased only slightly, but online growth continued with over a million 

more views, 6,112,599 total.
 
And in 2022, in the room attendance (finally, toward the very end of the year) started to climb again giv-

ing us 10,344 for the year but exponential online growth continued, giving us 8,107,417 views for 2022. 
However, those numbers are just from Facebook and YouTube. Remember, in 2022 we also increased our 
broadcasting venues to include Roku, Apple TV, Google TV, and Amazon Fire. We don’t have all the data 
from those outlets, but we can safely assume that at least another half million people accessed us through 
those additional outlets.

 
It’s a new day and a new world, and in this age of newness, we have managed to remain relevant, cre-

ative, and adaptive. We are reaching and engaging more people than at any time in our church’s history.
Of course, the campus (Sunshine Cathedral Square) is back to serving thousands of people each week 

(Senior Center, chorus rehearsals, HOUT broadcasting, 12 step groups, etc.), our food sharing ministry set 
a new record by serving 31,392 in 2022, in 2022 we had more people giving online than ever before (the 
number of givers more than doubling over the last four years).

 
In 2022, the Sunshine Cathedral did a soft launch of a new capital campaign and that campaign is becom-

ing more vocal and visible in 2023.
 
Throughout 2022 we continued to offer online Religious Education programs (including an online religious 

conference), and at the end of 2022 we started offering on-site studies again with a 4 week “Drag Bible Story 
Hour” at the end of the year. The Story Hour was a serious bible study but I led it in drag to make a statement 
in support of those being targeted and persecuted by religious groups and politicians for drag performance 
and/or for transgender identity.

 The Performing Arts Series came back to life in 2022 with vibrant, if not always sold out, audiences. Our 
projections for 2023 suggest a more robust attendance for the shows.

 
After a few false starts and setbacks, the choir finally was able to return in 2022, and thanks to our staff 

musicians, we had beautiful music if a less populated choir loft throughout pandemic. We are happy that 
the choir is back.

 
Our virtual congregation in Second Life continues to meet, and we are once again offering worship ser-

vices at local Assisted Living Facilities. We have also been able to share clergy with two nearby churches 
who have been experiencing pastoral transitions.
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SAGE now has an office at Sunshine Cathedral Square. The SAGE program pairs volunteer companions 
with LGBT seniors.

 
Social Hall hospitality returned on Sundays in late 2022.
 
As your senior minister, I organized and spoke at the Lumination Conference here at Sunshine Cathedral, 

organized and spoke at the Divine Science Federation’s Biennial Conference, continue to serve as the Presi-
dent of the Divine Science Federation, spoke at the annual International New Thought Alliance Conference, 
and had a chapter published in the Queer Bible Commentary, 2nd edition. Robert and I were also honored 
to be on the December cover of Outclique Magazine with a lovely article about us and Sunshine Cathedral 
in the issue.

 
That’s a lot of good news and achievements, but I must also share some on-going challenges.
 
Payroll support from the government, grants from several organizations, a monthly allowance for one year 

from the Sunshine Cathedral Foundation, a line of credit with the Foundation, and people giving faithfully 
throughout pandemic made 2020 and 2021 blessed years for Sunshine Cathedral in an otherwise precarious 
period. We give thanks to and for those who helped us thrive during that uncertain time.

 
But the SCF can’t give us an allowance every year, we must repay the line of credit, there will be no more 

government assistance with payroll, and grants differ in size and availability from year to year. 
 
Because of our strong performing arts series that serves the community and supports the ministries of the 

church and employs Queers artists, we were confident of getting an Arts grant in 2022, but we were denied.  
Also, our endowment fund helps us by giving us quarterly payouts, but because of the stock market during 
pandemic and our own “floor” (below which we will not draw in order to preserve the endowment), we have 
missed THREE quarterly payouts. All of this while prices on many goods and services have increased.

 
So, while we usually end each year in the Black, we ended 2022 slightly in the Red. The good news is, 

most of that is what we owe “ourselves”…that is, payments for various services or credit to our partners…
we will catch up with those but weren’t able to do so by December 31.

 
Remember, we have no mortgage, we have a multi-million dollar property, and while it hasn’t paid us divi-

dends lately, we have a three quarter of a million dollar endowment, and we have a Foundation with separate 
accounts. We are in great shaped, we just have a few aged payables and we don’t like having those when 
we close a year, but overall, we are doing fine.

 
We survived!
We’ve grown tremendously in many ways, becoming the very model of a healthy, successful, hybrid church 

of the 21st century.
And while the pandemic and the economy it impacted has left us not quite as comfortable as we like to 

be at year’s end, we nevertheless are healthy and strong and we are excited for the opportunities that exist 
for us in 2023.

 
Your gifts of time, talent, treasure, and testimony have kept us vibrant in difficult days, and I know that our 

future is bright. Thanks for all you do. Your faithfulness will continue to make miracles happen in, through, 
and for Sunshine Cathedral.

 
Yours in shared service,
 
/Durrell/
 
Rev. Dr. Durrell Watkins
Senior Minister
(he/they)
 
MAY PEACE PREVAIL ON EARTH.
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*All reports are unaudited and reflect activity for the calendar year 2022.
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Notes



Fort Lauderdale, FL 17 2022 Annual Report

We honor those who 

have passed on.

Michael “Daddy Snaps” Camp 01/26/2022
Walter Zawislak   02/16/2022
Mark Lubold    04/12/2022
Ted Limbaugh   04/25/2022
Anthony Varvaro   04/29/2022
Paul Braune   06/21/2022
Robert  Black    08/21/2022
Sarah Boyles    08/24/2022

Although, every effort is made to ensure the accuracy of these 
lists, errors or omissions may occur and we apologize if this 
is the case. Please notify the Church office with corrections if 
necessary.

Prayer for The Eternal Rest

Eternal rest grant unto them,
O Lord, and let perpetual light

shine upon them. May the souls
of all the faithful departed, through
the mercy of God, rest in peace.

Quick Glance at Statics

Income $575,966.34 (2022)
  $564,657.21 (2021)
  $616,640.92 (2020)
  $627,849.19 (2019)

Worship Attendance 10,344 (2022)
  8,928 (2021)
  8,324 (2020)
  21,544(2019)

Online Giving 3,274 (2022)
  3,150 (2021)
  3,081 (2020)
  1,538 (2019)

Virtual Viewership (FB, IG, YT Social Media)
  8,107,417 (2022)
  6,112,599 (2021)
  5,001,356 (2020)
  1,066,728 (2019)

Roku, Google TV, Apple TV, +others
  1,096.800 (2022)

Food Sharing 31,392 (2022)
  28,084 (2021)
  25,952 (2020)
  18,475 (2019)

Pastoral Care 1,621 (2022)
  1,390 (2021)
  1,721 (2020)
  1,390 (2019)

Bereavement Group  236 (2022)
  255 (2021)
  372 (2020)
  556 (2019)

Community Outreach 1,604 (2022)
  643 (2021)
  372 (2020)
  1,314 (2019)

Inquiry Class 10 (2022)
  5 (2021)
  6 (2020)
  11 (2019)

Current Membership: 259
Global Fellowship: 36
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The Cathedral Staff

1480 SW Ninth Avenue
Fort Lauderdale, Florida 33315

954.462.2004
www.sunshinecathedral.org 

Executive Leadership Team
Rev. Durrell Watkins, DMin, Senior Minister

Rev. Robert Griffin, DMin, Executive Minister
Rev. Anne Atwell, DMin, Minister of Connections

Rev. Kevin Tisdol, Minister of Education
Mrs. Sara Burns, Co-Director of Worship Arts & Vocalist

Ms. Barbara Ramcharitar, Co-Director of Worship Arts & Organist
Mr. Gabe Salazar - Vocalist

Mr. Darren Loli - Director of Communications

Artists-in-Residence
Jessica Borbone, Vocalist

Gabe Salazar, Vocalist
Aaron Ball, Vocalist

Teresa Flores, Percussion
Felipe Diaz, Percussion
Laura Gonzalez, Violin

David Suarez, Flute

Jihong Adams-Park, DMA (ABD), Pianist
Kurt Litzenberger, Set/Sound & Lighting

Phi McChesney, Handbell Director

Facilities

Support Ministries Leaders
Rev. BK Hipsher, DMin, Virtual Church Chaplain 

Rev. Kurt Krieger, Seasonal Members Chaplain
Rev. Marian Cavagnaro, Hospice Chaplain

Rev. Ren Bell, Hospice Chaplain
Rev. Lynda Pantoja, Interfaith Spirituality 

Rev. Margarita Rodriguez, Minister of Spiritual Companionship
Rev. Nancy Davis, DD, A Course in Miracles

Deacon Ed Huckemeyer, DD, Diaconal Minister of Pastoral Care
Deacon Jean Johnson, Community Chaplain

Deacon Lydya Chapman, Women’s Ministries
Deacon Michael Karban, Diaconal Minister of the Chancel 

Deacon Sue Gallagher, EdD, Teaching Associate 
Peggy Brereton, Usher Team Leader

Trevor Stewart, Bookkeeper

Consultants
Rev. Elder Don Eastman, Systems & Leadership

Darren Loli, Happening Out Television Network

Cathedral Board of direCtors

Cathy Tullo  Chair

Rev Dr. Durrell Watkins Vice-Chair

Gary Grieve  Treasurer

Linda Edin Secretary 

Lewish Nicholson, Lynda Pantoja

Penny Sanfilippo, Rick Brown, Twila Wilson 

Phil McChesney Chair

Keith Muller, PhD Vice Chair

Cory Hagopian Treasurer

Santiago Madrinan Secretary

Brian Flanagan, Chuck Lane, 
Gary Lane, Kewan Smith, 

Rozen Patterson, EdD, Tom Fedoration,

Rev Durrell Watkins, DMin

 

954-764-5150

Noble A. McArtor Adult dAy ceNter

Lisa  Peters

Program Director      954-764-5055
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